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3.0 CURRENT LAND USE ISSUES AND FUTURE OPPORTUNITIES 

3.1 Background 

For the purpose of this plan, the North Eastham Village Center Project Area is broken down into 
five general sub-areas based on existing land use patterns, future development potential, and 
desired community planning objectives: 

 North Gateway Area 
 South Gateway Area 
 Village Center Core Area 
 Commercial/Industrial Redevelopment Area 
 Village Neighborhood Area 

Each of these sub-areas has its own set of characteristics and role in establishing the North 
East Village Center. Collectively, the NEVC Project Area is too large to support a traditional 
New England village. However, the gateways, commercial/industrial, and neighborhood sub-
area each support the Village Center Core Area by providing access and market opportunities 
to both local residents and visitors. The Existing and Future Land Use Areas Map below 
illustrates the Village Center Core Area and surrounding districts.  

NEVC Existing and Future Land Use Districts’ Property Characteristics 
Characteristic South 

Gateway 
Area 

Village 
Center 
Core Area 

Comm./Ind. 
Redevelopment 
Area 

North 
Gateway 
Area 

Village 
Neighborhood 
Area 

No. of Properties 37 106 23 41 1,320 
Total Acreage 71.10 73.10 49.76 49.63 950 
Ave. Parcel Size 1.92 1.38 2.16 1.24 0.72 
No. of Buildings 52 96 22 51 1,214 
Total Net Building S.F. 154,902 211,084 74,995 81,039 1,680,692 
Ave. Net Building S.F. 4,997 2,574 4,411 2,251 1,449 
Ave. FAR 0.05 0.09 0.14 0.06 NA 
Ave. Building Age (Years) 36 41 26 62 34 
Ave. Frontage 259 181 104 161 NA 
Ave. Front Setback 105 85 154 85 NA 
Total FY06 Taxable Value $23,127,990 $30,394,100 $8,458,020 $19,634,900 $500,984,000 
Ave. FY06 Taxable Value $625,081 $295,088 $367,740 $478,900 $379,821 

3.2 South Gateway Area 

Existing and Future Role 

The South Gateway Area includes all of the properties along Route 6 from the intersection with 
Old Orchard Road north to the area around the Main Street Mercantile Plaza. This area 
currently includes a series of scattered strip commercial uses, mostly on the east side of the 
highway, with several single-family residences remaining on the west side tucked behind a 
heavy line of trees. The Southern Gateway will be the entrance for most residents and visitors 
into the Village Center and will play a key role in the future impression that the center has on the 
community.  
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The South Gateway’s future role in Eastham and the new Village Center should be the 
following: 

 Serve as the formal entrance into the new Village Center for local residents, Upper 
Cape residents, and visitors. 

 Create a sense of arrival through the installation of gateway features and consistent 
streetscape enhancements to portray a high-quality environment. 

 Provide for infill development and redevelopment that reverses the trend of 
commercial strip development through attractive design and appropriate site 
planning. 

 Create a safe, convenient, and attractive environment for pedestrians and bicyclists. 
 Provide for convenient vehicle access to other sub-areas within the NEVC Project 

Area and between adjoining properties.  

Key Properties 

Some of the key properties in the South Gateway Area are described below in terms of their 
current use, development characteristics, and future potential. 

Evergreen Cemetery (11-088) – This town-owned, 
historic cemetery is located on the southwest edge 
of the project area with about 679 feet of frontage 
along Route 6. The property is 14.3 acres and 
access is provided off Route 6 across from Old 
Orchard Road. The cemetery provides valuable 
open space for the project area and should be 
connected with a spur to the bike trail, which is 
directly across Route 6, as a point of interest. This 
could be further enhanced if the Route 6/Old 
Orchard Road/cemetery intersection is signalized 
in the future. Evergreen Cemetery 

Arnold’s Restaurant and Ice Cream (11-004) – 
Arnold’s is a popular summer restaurant and ice cream 
stand located along Route 6 at the southeastern edge of 
the project area. The Cape Cod Bike Trail abuts Arnold’s 
to the east and is a popular stopping point for trail riders. 
The property is about 1.47 acres and the building is a 
traditional cape style with parking located behind the 
building, attractive landscaping, and appropriate signage 
along the roadway. It serves as a model for existing 
older buildings in the district. The property is accessed 
by two curb cuts along Route 6 and two on Old Orchard 
Road. The first curb cut on Old Orchard Road is very 
close to the intersection and may pose a safety hazard. It 
also may not be necessary given that the second access 
is wide and used for two-way traffic. Closing the first curb 

cut may provide an opportunity to add parking on site, which is needed during the busy season. 

Arnold’s Restaurant and Ice Cream 

Nauset Baptist Church (11-085A) – The church was built in 1981 and is accessed by Great 
Pond Road. The parcel also has about 450 feet of frontage on Route 6 but the building sits back 
about 115 feet from the right of way and is well buffered by a large stand of trees. The property 
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is about 3.7 acres and the church and parking lot occupy about half of the site on the southern 
end. There is potential for infill development on the northern half of the property (about 1.5 
acres), possibly for a small senior workforce housing development that could share the church’s 
access to Great Pond Road. 

Town Crier Motel (11-002) – This 36-room seasonal motel was built in 1966 on a 2.93-acre 
parcel. The property has 303 feet of frontage on Route 6 with two separate curb cuts. The 
property also abuts the bike trail to the east. The property is a potential renovation or 
redevelopment site for commercial or residential use. 

Atlantic Oaks Campground Office and Store 
(11-001) – This property is 7.8 acres with 
frontage on Route 6. There are several scattered 
older buildings on site, most of which are in 
average condition and serve the various needs of 
the campground, which sits behind the buildings. 
The campground store and office building have 
direct frontage on Route 6 with two large curb 
cuts. The curb cut north of the store could be 
consolidated. The two-story, gray-shingled 
campground office building is very attractive with 

traditional architecture and scale. It serves as 
model for new buildings in the district. This 

property is well suited for commercial office use and residential use if the owners choose to 
redevelop or sell the property at some point in the future. 

Atlantic Oaks Campground Office and Store 

Wellspring Message (11-358A) – This converted residence has frontage on both Route 6 and 
Sandflower Drive. Since it is now used for business purposes, a narrow driveway on Route 6 
serves as its primary access. The building appears to be in average condition and is not very 
visible from Route 6, which could pose access safety issues. It may be advisable to access the 
property from Sandflower Drive. 

Sheraton Four Points Hotel (08-127) – The Sheraton 
Hotel sits on 8.5 acres of land with 536 feet of frontage 
on Route 6 and two large curb cuts on the north and 
south ends of the property. This full-service hotel 
includes about 95,000 square feet with 107 guest 
rooms and Bellamy’s Grill and Bar. The hotel is set 
back approximately 83 feet from the right of way with a 
double row of parking in front. The front of the building 

is one story 
with a brick 
façade and 
mansard roof. 
It does not fit 
the traditional 
architecture styles of New England.  

Sheraton Four Points Hotel 

The frontage along Route 6 is well landscaped with 
shrubs, flowers, and ornamental lighting. Additional 
street trees and a sidewalk are recommended to 
improve pedestrian access and streetscape. There are 
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some additional lands to the rear of the property that are used for a small sewage treatment 
plant and as a connection to the bike trail. A portion of this area could be further developed for 
commercial or residential purposes. 

Ocean Park Inn (08-128) – This hotel is located just north of the Sheraton on Route 6. The 
property has about 504 feet of frontage and two curb cuts along the highway as well as an 
internal access road to the Sheraton. The hotel and accessory uses cover about half of the 7.5-
acre site, and the rear portion could be developed for office or residential uses. The two-story 
building is an average cape style with parking located in front. Some attractive landscaping and 
street trees are located along the highway. Additional street trees and a sidewalk are 
recommended to improve pedestrian access and streetscape. 

Eastham Elks Club and parcels (08-304, 305 and 306) – The Elks Club was built in 1981 and 
has direct access to McKoy Road. This building is not visible from Route 6. The organization 
also owns two parcels (305 and 306) with a combined area of 1.4 acres and frontage of 329 feet 
on Route 6 at the intersection with Old State Highway. These parcels are well suited for 
commercial office space or a small workforce housing development. 

Eastham Commons Office Building (08-129A) – 
This property includes professional office 
condominiums with 136 feet of frontage on Route 
6. It is an attractively renovated residential property 
for commercial office uses and serves as a model 
for the district. Internal landscaping is attractive but 
limited in the parking lot and along Route 6. The 
ground sign is attractive and in proportion with the 
building and site. Current business tenants include: 

 Oceanside Building and Realty 
 David J. Skiba Attorney 
 Kerry Insurance Agency Eastham Common 
 V.N.A. of Cape Cod, Inc. 
 Schulenburg Associates (Tax and Accounting Services) 
 All Cape Foundations 

Collector’s World and Seadog Restaurant Plaza (08-
133) – This property is 3.4 acres with 551 feet of frontage 
of Route 6. The building is a one-story ranch style 
constructed in 1968 and contains approximately 8,500 
square feet with Collector’s World on the north end and 
the Seadog Restaurant on the south end. The building sits 
back approximately 106 feet from the right of way, and a 
large parking lot with poor layout and circulation is in front 
of the building. The property has one very large curb cut 
onto Route 6 that is not coordinated well with parking lot 
circulation. There is also no internal access with the 
abutting Red Barn Pizza parking lot to the north, which 
would reduce turning movements to and from Route 6. The 
property is well landscaped near the entrance to Route 6 

 

SE
Collector’s World and Seadog
Restaurant Plaza 
and the ground sign. 
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Recommendations: 

 Configure and reduce curb cut, and 
coordinate with parking lot access and 
circulation. This should result in improved 
safety as well as more parking spaces. 

 Work with the Red Barn to the north to create 
internal access and circulation between the 
two properties, reducing the number of 
turning movements on Route 6. 

 Using both private frontage and the state right 
of way, install a sidewalk and plant street 
trees along Route 6. 

Seatoller Plaza (08-138A) – This property is 2.24 
acres with 431 feet of frontage on Route 6 and 379 
feet on Old State Highway (Massasoit Road). The 
property is accessed by a single curb cut off Route 6 
and two off the Old State Highway, which disperses 
traffic very well and limits turning movements. 
Additionally, the property has an internal access to 
the Fairway Restaurant and Hole in One Donut 
directly north. 

This plaza includes a series of attractively renovated 
buildings, some of which have been connected to 
provide a village scale and better pedestrian 
environment. The buildings have traditional New England architecture and most facades are 
shingled and painted gray. The property is also attractively landscaped with a sidewalk directly 
in front of the building. The property includes two residential buildings with frontage on Old State 
Highway and a number of businesses facing Route 6 including: 

Seatoller Plaza 

 Box Lunch 
 Cut Loose Hair Salon 
 Fitness Revolution 
 Chocolate Café 
 Hopper Real Estate 
 Daniel Granger, D.M.D. 
 Ace Hardware 

The parking lot is located between Route 6 and the plaza 
and is in average condition. Landscaping along the 
frontage is limited except near the ground sign. There is 
a sidewalk located on the west side of Route 6 in front of 
the plaza but there is no connection to the buildings, and 
it is not separated from the travel lanes by a green strip, 
creating an uncomfortable environment for pedestrians.  
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Recommendations: 

 Renovate the parking lot with new paving and striping. 
 Install street trees along the frontage of Route 6. 
 Improve internal access to Fairway Restaurant. 
 Make direct connection between the Route 6 sidewalk and plaza sidewalk. 

3.3 Village Center Core Area 

Existing and Future Land Use Opportunities 

As defined by the Critical Planning Committee and through public participation, the Village 
Center Core Area should achieve the following land use and development objectives: 

 Serve as the community’s primary gathering place and mixed-use center with 
appropriate commercial, residential, cultural, and civic uses in a traditional village 
setting. 

 Create a sense of place through infill development and redevelopment with 
appropriate uses, design, scale, layout, landscaping, open spaces, and infrastructure 
that, collectively, form a traditional village center development pattern.  

 Make connections to surrounding neighborhoods with safe, convenient, and 
attractive pedestrian and bicyclist enhancements. 

 Provide for convenient vehicle access within the center and to other districts.  

Key Properties 

Some of the key properties in the Village Center Core Area are described below in terms of their 
current use, development characteristics, and future potential. 

Red Barn Pizza and Gift Shop (08-137) – This 
commercial property is 1.24 acres with about 206 feet 
of frontage and two curb cuts on Route 6. There are 
two separate commercial structures both set back 
about 114 feet from the front property line and used for 
the pizza restaurant and ice cream parlor (south 
building) and the gift shop (north building). 
Additionally, a miniature golf course is located to the 
rear of the property. Parking is located in front of and 
between the buildings, and an additional parking lot is 
used on an abutting property (08-139) just north of the 
gift shop. There is attractive landscaping along the 
frontage with shrubs and flowers but no street trees. Red Barn Pizza and Gift Shop 

Recommendations: 

 Consolidate curb cuts to create more parking spaces (if needed), infill development 
opportunity, and less turning points on Route 6. 

 Create internal access with Collector’s World to the south. 
 Using both private frontage and the state right of way, install a sidewalk and plant 

street trees along Route 6. 
 Consider parcel 08-139 for redevelopment of commercial or residential uses. 
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Open Parcel (08-139) – This 1.89-acre parcel has 297 feet of frontage on the east side of 
Route 6. The property is just north of the Red Barn Gift shop and is used for additional parking. 
The property is well suited for mixed-use development and is located at the visual entrance to 
the Village Center Core Area. 

Recommendations: 

 Encourage mixed-use development with a traditional development pattern. 
 Make a connection to the Main Street Mercantile Plaza directly north with shared 

access, landscaping, common space, and traditional architecture. 
 Upgrade internal connection to the Red Barn directly south. 
 Create a connection to Holmes Road to the east to provide better dispersion of traffic 

(particularly trucks) from the existing industrial area and potential future business 
park. 

 Make streetscape improvements along Route 6 including a sidewalk and street trees. 

Main Street Mercantile Plaza (08-140A and 
08-136C) – This plaza is located on the east 
side of Route 6 just south of the Purcell 
property. The property is divided into 33 
separate condominium units used primarily for 
commercial office and retail purposes.  

There is about 251 feet of frontage along Route 
6 and five buildings that include the following 
commercial tenants: 

 
 The Glass Eye 
 Free Stylin Hair Salon 
 Kiss Computing 
 Curtis Law Office 
 Meridian Financial Advisors 
 Erik Sewer Steel Drum Studio 
 My Mom Threw Out My Baseball 

Cards 
 Lower Cape Community 

Development Corporation 
 Augustus Construction Company 
 Wildwater Design 

 Aaron’s of Eastham Orvis 
Flyshop 

Main Street Mercantile Plaza 

 Steven Garran CPA 
 Absolutely Gorgeous Nails 
 Gym Kids 
 Paw Prints Dog Groomers 
 Pine Knoll Builders 
 Marsh Winds Floor Coverings 
 Orleans Plumbing and Heating 
 Harrigan CPA 
 Krista Klein Gifts (vacant) 
 Beach Break Grill and Lounge 

In addition to these businesses, there are also 
several vacancies, both at ground and upper floor 
levels. The buildings are a mix of 1½-to-2-story 
cape style with clapboard siding and colonial style 
building with brick facades. Many of the facades 
and landscaping in front of the buildings are in 
need of maintenance, repair, and upgrading.   

The parking lot is poorly laid out. While there are 
approximately 105 marked spaces, several more 
are undesignated spaces. The parking aisle in 
front of the buildings is very wide at 45 feet. 
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There are two curb cuts off Route 6 that are less then 100 feet apart, which further reduces the 
amount of parking spaces that can be designated on site. There is limited landscaping or street 
trees along the Route 6 frontage and a landscaped island between the curb cuts appears to 
serve as a common but is too far from the buildings to be effective and is poorly maintained. 

Recommendations: 

 Renovate the buildings and make façade improvements. 
 Restore and maintain the landscaping and sidewalk in front of the buildings. 
 Consolidate the curb cuts and consider installing a frontage road along Route 6. 
 Reconfigure the parking lot to maximize usage and improve circulation. 
 Reconfigure the landscaped island to integrate with the rest of the development to 

serve as a common. 
 Install street trees and sidewalk along Route 6 frontage. 
 Integrate the development with the proposed Village Center on the abutting Purcell 

property directly north. 
 Develop an access road to Holmes Road to improve circulation around the district 

and reduce congestion at the Route 6 and Brackett Road intersection. 

Fairway Restaurant and Hole in One Donuts 
(08-142C) – This restaurant and donut shop is 
open year round and is a popular location for 
local residents as well as tourists. The property is 
1.08 acres with access to both Route 6 and 
Massasoit Road. It also has internal connections 
to the Seatoller Plaza to the south and open 
parcels to the north. There are approximately 53 
parking spaces on site including a gravel portion 
of the parking lot on the south end of the parcel. 
The building is a converted residence with about 
4,500 net square feet. It is of traditional cape-
style architecture and is well landscaped in front 
of the building.  

Fairway Restaurant and Hole-In-One Donuts 

Recommendations: 

 Install street trees along the Route 6 frontage. 
 Improve internal connections to adjacent properties. 
 Evaluate potential for small infill development on gravel portion of the lot. 

Open Parcels (08-143A,B,C, and D) – These four parcels are located directly north of the 
Fairway Restaurant and are part of a subdivision with access to both Route 6 and Massasoit 
Road. Collectively, these properties are about 1.86 acres with about 220 of frontage on Route 6 
and 100 feet of frontage on Old State Highway. They are in a prime location for infill mixed-use 
development in a traditional village center design. 

Recommendations: 

 Encourage mixed-use development with a combination of residential and commercial 
uses, traditional architecture, and shared parking behind and to the side of the 
buildings. 
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 Provide internal connections and an access road between Fairway Restaurant to the 
south and Seamen’s Bank to the north with shared access to Route 6. 

 Install street trees along Route 6. 

Seamen’s Bank (08-145A) – This new bank building 
is approximately 2,000 square feet and was 
constructed in 2004. It is a model for new commercial 
building and site layout for the Village Center with 
traditional Victorian-style architecture and parking 
located on the side and behind the building. The 
property has access from both Route 6 and Old 
Country Road. The frontage along Route 6 is well 
landscaped with formal plantings and wildflowers. 
Unfortunately, the building is set back approximately 
105 feet from the right of way due to the zoning 
requirements in the district, which limits its visual 
impact on the district.  Seamen’s Bank 

Recommendations: 

 Provide internal access to adjacent properties 
to the north and south. 

 Create a “common” type setting in the front 
yard setback area and extend this to the 
adjacent properties to make a better connection 
with the Village Center Core Area directly 
across Route 6. 

 Install street trees along the Route 6 frontage. 

Open Parcel (08-145B) – This key parcel is located at the southwest intersection of Route 
6/Brackett Road/Old County Road. It is considered the 100-percent corner of the proposed 
Village Center District. The parcel, owned by Seamen’s Bank directly south, is about 1 acre and 
has 347 feet of frontage between Route 6 and Old County Road. It has great potential and could 
have a very positive visual and economic impact on the village center with traditionally designed 
infill development. 

Recommendations: 

 Encourage traditionally designed mixed-use development that places the buildings 
up to the corner with parking located to the side and behind. 

 Make internal connections and shared parking 
with Seamen’s Bank directly south. 

 Install street trees along the frontage of Route 6 
and Old County Road. 

 Provide formal landscaping and gateway 
treatments at the intersection to visually 
announce that this is the heart of the Village 
Center. 

Village Green Shopping Center (08-163A) – This older 
shopping center (built in 1964) is on the southeast corner of 
Route 6 and Brackett Road (the 100-percent corner) in the 
core area of the proposed North Eastham Village Center 

Village Green Shopping Center 
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(NEVC). It is the most visible property in the Village Center Core Area and critical to the future 
planning of a new village center. The parcel is approximately 1.8 acres and has 169 feet of 
frontage on Route 6 and 482 feet on Brackett Road.  

The building is oriented toward Brackett Road, and the 
primary front setback is about 95 feet. The building 
setback from the Route 6 right of way is about 102 feet. 
Even though the development sits on a signalized corner 
in the core of the Village Center, it is not visible from 
Route 6 north until about 100 feet from the intersection 
due to the building setbacks and a large stand of trees 
on the southern perimeter of the property. 

The plaza has approximately 12,064 net square feet 
yielding a floor area ratio (FAR) of about 0.16. A 
traditional village center development would have an FAR in the range of 1.0: to 1:1.5 and 
minimal setbacks to encourage pedestrian activity. 

The post office is a key anchor in the shopping center as well as the 
proposed Village Center. In addition to the post office, there are several 
other business tenants including the following: 

 BankNorth 
 Idle Times Gift Baskets 
 Idle Times Video Rental 
 Blackbeard’s Bait and Tackle 
 The General Store 
 Nutrition Shack 
 Dunkin Donuts 
 Ben & Jerry’s Ice Cream 

The plaza is a long (250 feet on the Brackett Road 
elevation), one-story, white clapboard building with 
cape-style architecture. There are three access 
points including an eastbound-only access from 
Route 6 and two large curb cuts on Brackett Road. 
The access from Route 6 may warrant a right turn 
lane continuing up to Brackett Road to reduce 
congestion at the intersection. There is limited 
landscaping and no sidewalk on the perimeter of the 
shopping center. 

The parking area contains approximately 89 spaces. 
A very wide aisle (about 40 feet) creates a lot of wasted paved surface and possibly increases 
internal speeds. The parking lot is also divided by an internal island, creating two separate 
areas and limiting internal circulation. 

Recommendations: 

 Expand parking by reconfiguring spaces, connecting the lots, and consolidating curb 
cuts. 
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 Locate infill development at the corner of Route 6 and Brackett Road to create a 
traditional village center development pattern and utilize excess space on site for 
targeted development. 

 Install sidewalks and street trees along the entire perimeter on both Route 6 and 
Brackett Road. 

 Install a right-turn lane to service both the plaza and Brackett Road. 
 Thin the stand of trees on the south property line to provide views of the plaza from 

the northbound direction of Route 6. 
 In the long term, redevelop the shopping center into a higher-density mixed-use 

center with village-style architecture and site layout. 
 Connect the property physically and visually with adjacent development on the 

Purcell parcel directly south. 

Eastham Lobster Pool Restaurant and Jasper’s 
Surf Shop (08-146A and B) – The Eastham Lobster 
Pool is a popular seasonal restaurant located on 
Route 6 just south of the Village Green Plaza. The 
restaurant is a converted residence originally built in 
1956 in a cape-style architecture. Several additions 
have been made over the years including a terrace 
dining area.  

The property is just over 1 acre with 201 feet of 
frontage on Route 6. The building has about 5,000 net 
square feet and is set back about 72 feet from the 
highway right of 
way. Most of the 

striped parking (about 30 spaces between the two 
businesses) is located in front of the buildings, but many 
more unmarked spaces are located on the side and to 
the rear of the buildings. Jasper’s is a small retail 
operation in a converted cottage. This lot is about 30,000 
square feet with 102 feet of frontage. While the two 
businesses share parking and have internal access, they 
both have curb cuts onto Route 6. There is a beautiful 
oak tree directly in front of the restaurant but very little 
landscaping along the highway. 

Eastham Lobster Pool Restaurant 

Jasper’s Surf Shop 

Recommendations:  

 Expand and formalize (i.e., pave and stripe) parking between the two businesses 
and to the rear. 

 Provide internal access to adjacent properties and possibly a small frontage road to 
the Village Green Plaza to the north and the Purcell property to the south and east. 

 If some parking is relocated to the side and rear, consider expanding outdoor dining 
in front of the restaurant. 

 Make streetscape improvements along Route 6 including street trees, a sidewalk, 
and formal plantings around the ground sign. 

 Integrate on-site improvements with future development on adjacent properties, 
particularly the Purcell property. 

Purcell Property (08-147 and 147A) – The Purcell property consists of two parcels for  a total 
11.21 acres with 421 feet of frontage on Route 6 and 121 feet of frontage on Brackett Road. 
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The property was acquired by the town in 2001 and is the heart of the proposed Village Center 
District. The property is currently vacant and abuts several other key properties in the district, 
including the Village Green Plaza, Sam’s Deli and Market, Atlantic Seaside Shops, Holmes 
Road Enterprise Area, Eastham Lobster Pool, Jasper’s Surf Shop, and Main Street Mercantile 
Plaza. The property is generally level and currently covered by large stands of trees.  

The Purcell property is the key to the future Village Center Core Area. Future development of 
this parcel must serve community needs in terms of civic uses, senior and workforce housing, 
and passive recreational use. Commercial development should be limited and specifically 
geared to the local market. However, future development should create a positive environment 
for existing commercial development that surrounds the property, such as Main Street 
Mercantile, the Village Green Plaza, Jasper’s, the Lobster Pool, and Sam’s Deli Plaza. This can 
be accomplished by external vehicle and pedestrian connections and careful treatments of the 
edges so that the property is not buffered from surrounding uses but encourages infill on the 
fringes in a traditional village center development pattern. 

Recommendations: 

 Create a traditionally designed Village Center including mixed commercial, 
residential, recreational, and civic uses. Civic uses may include a town common, the 
North Eastham Post Office, a community center, and a new public library. 

 Provide for a mix of housing types to serve a variety of age and income levels. 
 Create a community gathering place with passive recreational and civic activities. 
 Integrate surrounding properties into the traditional village center design. 
 Make a connection to the Cape Code Bike Trail to the east. 
 Provide internal connections and circulation to disperse traffic away from the Route 6 

and Brackett Road intersection. 
 Position the property as an architectural and site planning model for future 

development in the Village Center Core 
Area. 

Sam’s Deli and Market Plaza (08-165) – This small 
plaza is on a 0.5-acre parcel with 132 feet of frontage 
on Brackett Road. The one-story cape-style building 
has about 3,088 net square feet and includes the 
following tenants: 

 Sam’s Deli and Market 
 Brackett Farms 
 Scrap n Craftz 2 
 Kathy’s Cottage Gifts 

Sam’s Deli and Market Plaza 

Because of the zoning requirements, the building is set back 132 feet from Brackett Road 
forcing parking to the front. There are approximately 20 parking spaces in front which are not 
well organized. The frontage is largely open to vehicle access except for a small planter island 
where the ground sign is located. There is very little landscaping on site. 
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Recommendations: 

 Consolidate curb cuts with one access point on the east 
end of the property.  

 Reconfigure the parking lot, which should yield more 
spaces with less area used for curb cuts. 

 Provide for internal connections to Village Green Plaza 
to the west and future connection to the Purcell property 
and Holmes Road to the east. 

 Improve the streetscape along Brackett Road with a new 
sidewalk and street trees. 

 Integrate the plaza into Village Center development on 
surrounding properties. 

Atlantic Seaside Shops (08-188A) – This small plaza 
is located on Brackett Road just east of the intersection 
with Holmes Road. There are two buildings in the plaza 
which are partitioned into individual commercial 
condominiums. Current tenants include: 

 Gordon Barney, Psychotherapist 
 Tea Cultures 
 Talking Threads 
 Idle Times Bike Shop and Rentals 

Like Sam’s Market, the buildings are set back 103 feet 
from Brackett Road because of zoning requirements 
forcing parking to be located in front. There are 
approximately 25 parking spaces in front which are not well organized. The frontage is almost 
completely open to vehicle access except for a small planter island where the ground sign is 
located. There is very little landscaping on site. 

Atlantic Seaside Shops 

Recommendations: 

 Consolidate curb cuts with one access point on the east end of the property.  
 Reconfigure the parking lot, which should yield more spaces with less area used for 

curb cuts. 
 Provide for future connection to Holmes Road 

to the west. 
 Improve streetscape along Brackett Road 

with new sidewalk and street trees. 
 Integrate the plaza into Village Center 

development on surrounding properties. 

Eastham Auto Parts (08-187) – This property is about 
0.5 acres with 148 feet of frontage on Brackett Road. 
The 4,000-square–foot, one-story building is set back 
about 132 feet on the road with a small parking lot in 
front. There is a series of attractive street trees located 
along the frontage. Like other properties along Brackett 
Road, a sidewalk should be installed that connects Route 

Eastham Auto Parts 
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6 with the Cape Cod Bike Trail just east of the store. 

Utility Parcel (08-190) – This property is 1.5 acres with 98 feet of 
frontage on Brackett Road. There is no potential future 
development due to transmission lines and a small power 
substation. However, these utilities are quite visible from the road 
and should be screened with a series of street trees, hedges, and 
an opaque fence. Additionally, a sidewalk should be installed 
along this side of Brackett Road connecting the Cape Cod Bike 
Trail with Route 6. 

Open Parcel Adjacent to Bike Trail (08-189) – This 1.09-acre 
parcel abuts the Cape Cod Bike Trail and has 120 feet of frontage 
on Brackett Road. Future development may be constrained by 
power lines and utility easements. However, portions of the 
property may be suitable for a small pocket park to serve the 
Village Center neighborhoods and the bike trail to the east. 

Together with parcel 08-190 (above), it may also be suitable for a 
small wastewater package treatment plant that would serve the 
Village Center Core Area. 

Utility Substation 

Brackett’s Landing Development Project (08-191E, F, G, and H) – This mixed-use project 
located off Brackett Road was recently approved and construction began in October. The 

property is about 14 acres with 876 feet of 
frontage on Brackett Road. It is in the Village 
Center Core Area directly across from Holmes 
Road, Sam’s Deli, and Atlantic Seaside Shops. 
The first phase of the development includes 20 
single family units and 10 duplexes (40 units) of 
which 25 percent are certified workforce housing 
units. The dwelling units are situated on small lots 
with a common open space and access to the 
Cape Cod Bike Trail. 

The second phase the development includes two 
mixed-use buildings along Brackett Road with 

commercial uses on the ground floor and residential uses on the second floor. The conceptual 
plan illustrates traditional architecture and layout with parking located behind the buildings and 
access from the main entrance to the project rather than directly off Brackett Road. This portion 
of the project serves as a model for future mixed-use 
development along Brackett Road and in the Village 
Center Core Area. 

Brackett’s Landing Site Plan 

Cape Cod 5 Cent Savings Bank (08-193A and 08-191H) 
– The bank is located on a 40,000-square-foot parcel with 
125 feet of frontage and two curb cuts on Brackett Road. 
The 1½-story cape-style building is approximately 1,600 
square feet and set back 105 feet from the road. Parking is 
located in the front and the property is well landscaped. 
This property also has access to the Town Center Plaza 
north on Route 6 with an informal access road.  

Cape Cod 5 Cent Savings Bank 
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The bank also owns the abutting parcel on Brackett Road directly east. This parcel (08-191H) is 
about 1 acre with 232 feet of frontage. It has excellent potential for mixed-use development. 

Recommendations: 

 Consolidate curb cuts with new access to Brackett Road on the west side of 
property. This should also serve as an access road for Valero and Town Center 
Plaza on Route 6. 

 With a new curb cut and access road, reconfigure parking in front of the bank 
building. 

 Install a sidewalk along north side of Brackett Road. 
 Design future development of the open parcel (08-191H) as mixed use in a 

traditional village development pattern similar in scale and layout to the proposed 
mixed-use development at Brackett Landing. 

Valero Gas Station (08-192) – This gas station is located on the northeast corner of the Route 
6 and Brackett Road intersection (the 100-percent corner). The property is just under an acre in 

size with 199 feet of frontage on Route 6 and 205 
feet on Brackett Road. There are two large curb 
cuts off Route 6 and one on Brackett Road. The 
small (360 square feet) one-story brick building 
sits back on the property about 112 feet from 
Route 6 and 45 feet from Brackett Road. The 
building is barely visible behind the large blue 
canopy that covers the gas pumps. There is 
limited landscaping and no sidewalks along the 
property’s frontage. 

Recommendations: 
Valero Gas Station 

 Replace the canopy with a more traditional design such as a pitched roof line and 
shingles. 

 Consolidate curb cuts with one access from Route 6 and a shared access with Cape 
Cod 5 Cent Bank on Brackett Road. 

 Work with adjacent property owners to the north along Route 6 to provide safe 
internal access and circulation. 

 Install streetscape improvements including sidewalks and street trees. 
 Work with the property owners to provide an easement allowing for a right-turn lane 

on Brackett Road at the intersection with Route 6. 
 In the long term, consider this property for redevelopment or infill potential for a 

mixed-use project in a traditional village center pattern that would be compatible with 
the core area, serve local needs, and draw interest from travelers on Route 6.  

Residential Parcels on West Side of Route 6/Old County Road Intersection (08-148, 149, 
150, and 162) – These four parcels located on Old County Road are currently in low-density 
residential use. However, they are located in the core area of the Village Center and the west 
side of the Route 6 intersection. Collectively, they have the redevelopment potential for 
moderate-density, mixed use with limited commercial office and higher-density, mixed-income 
housing.  
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Residential Property (08-161) – This property is located on the west side of the Route 6 and 
Brackett Road intersection. The parcel is about 18,000 square feet and has about 97 feet of 
frontage on Route 6. It contains two residences and 
the small gift shop across from the intersection. The 
property is one of the most visible in the Village Core 
Area and has limited potential for small-scale 
commercial and residential development.  

Nickerson’s Service Station (08-160) – This 
service station was originally constructed in 1939 and 
is one of the oldest buildings in the Village Center 
Core area. The 3,450-square–foot, one-story building 
is in average condition and sits on a 37,000-square-

foot lot with 181 feet of frontage on Route 6 and 180 
feet on Oak Road. It is an important contributing 
business and building in the Village Center Core Area for its service to local residents and its 
historic character.  

Nickerson’s Service Station 

Recommendations: 

 Make façade improvements to restore the historical elements of the building and 
improve the aesthetic quality. 

 Install a green strip and street trees along Route 6 and Oak Road.  
 If a canopy is added, provide for consistent design in harmony with the building. 

Shell Gas and Convenience Store (08-286) – 
Shell was recently constructed at the north corner 
of Route 6 and Oak Road. The building is a typical 
franchise gas and convenience store with a large 
yellow canopy covering the gas pumps. There is 
limited landscaping along the Route 6 frontage and 
a large ground sign with standard franchise design.  

Recommendations: 

 Replace the canopy with a more 
traditional design such as a pitched roof 
with natural materials and shingles. 

 Replace the ground sign with a lower, 
externally lit sign using natural materials and softer colors. 

Shell Gas and Convenience Store 

 Install street trees along the Route 6 frontage. 
 Consider a future access road behind the station connecting Oak Road to parcel 08-

287 and Brittany Lane to the north. 

Open Parcel (08-287) – This property is just north of the Shell station on the west side of Route 
6. The parcel is 2.79 acres with 253 feet of frontage on Route 6. It has excellent potential for 
mixed-use, affordable, and senior housing. 
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Castaway Marine (08-288) – This 30,000-square-foot 
property is located on the west side of Route 6 with 
105 feet of frontage. The main building is a converted 
residence of traditional cape-style architecture and 
one of the older ones in the core area (1910). It is set 
back approximately 77 feet from the state right of way 
with parking located in front. The rear building is used 
for boat storage and marine services. A large display 
of small boats, canoes, and kayaks is placed directly 
along the Route 6 frontage creating a cluttered 
appearance and detracting from the building’s historic 
character. There are two curb cuts from the highway 
and very limited landscaping along Route 6. Castaway Marine 

Recommendations: 

 Remove display along Route 6 and keep outdoor items along the front and side of 
the building. 

 Consolidate curb cuts and create shared access and internal circulation with Cape 
Cod Dog directly north. 

 Install street trees along Route 6 to improve appearance and create a sense of 
arrival into the Village Center. 

Cape Cod Dog Shop (08-290) – This is an 
attractive two-story building constructed in 2003 
with traditional colonial architecture. The building 
serves as a model for new commercial or mixed-
use construction in the Village Center. The 
building is set back about 62 feet from the state 
right of way and parking is located in front with 
one curb cut off Route 6. Because of the deep 
setback, this attractive building does not have the 
positive aesthetic impact on the Village Center 
that it would have if it were located closer to the 
roadway with parking located to the side and rear. Cape Cod Dog Shop 

Recommendations: 

 Install street trees along Route 6 frontage. 
 Make internal connections with 

Castaway Marine directly south. 

Brittany’s Way Commercial Subdivision (05-
129) – This is a new subdivision off Route 6 
and serves as the northwest corner of the 
Village Center Core Area. It is surrounded by 
neighborhoods to the west and north. There are 
some commercial office buildings being 
developed and some serve as models for the 
Village Center District. Current business 
tenants include: 

Brittany Way Building 
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 Saltwinds, Inc. 
 J.C. Ellis Design 
 Ace of Spades 
 R.M. Weber Contracting Company 
 Foster Electric 

Recommendations: 

 Install street trees along the Route 6 frontage as well as Brittany Way. 
 Work with adjoining property owners to extend Brittany Way south to Oak Road 

creating internal connections between commercial developments along Route 6.  
 Orient further commercial office development toward Route 6 to serve as a model for 

this gateway area into the Village Center.  
 Consider workforce housing development further into the subdivision that would 

provide for local needs and serve as a buffer to the surrounding neighborhoods. 
 Consider extending Brittany Way south connecting to Oak Road and providing 

internal circulation for the neighborhoods on the west side of Route 6. 

Town Center Plaza (08-193B) – This strip plaza was originally built in 1959 and includes four 
separate buildings. The current tenants are the following: 

 Peter’s Real Estate 
 Landmark Fence and Hot Tubs 
 Rick’s Outer Bar 
 Idle Times Bike Shop 
 Royal Thai Cuisine 
 Nauset Ice Cream 
 Eastham Liquor Store 

Town Center Plaza 

Landmark Fence and Peter’s Real Estate occupy 
two small buildings on the south end of the property 
that are both set back about 75 feet from the Route 
6 right of way. The main plaza building is a one- and 
two-story, typical older strip development, low-
pitched roof and varied facades of brick and 
shingles. The building is set back approximately 100 
feet from the right of way with parking in front. There 
are three large curb cuts along the 412 feet of 

frontage along Route 6. Parking and circulation throughout the property is fairly disorganized 
and uncontrolled. Landscaping along the frontage is minimal except in the area around the 
ground signs. 

Landmark Fence 

The parcel is 3.54 acres and a large portion of it to the rear is not being utilized. An informal 
access road connects to Brackett Road through the bank property and is regularly used by local 
residents. The property has excellent potential for development as commercial or mixed use in a 
traditional village design pattern. 
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Recommendations: 

 Consolidate curb cuts, reorganize parking, 
and improve internal circulation. This would 
yield significantly more parking spaces and 
create a safer environment for vehicles and 
pedestrians. 

 Install sidewalks and street trees along the 
Route 6 frontage. 

 Formalize the access road between the plaza 
and bank to Brackett Road. 

 In the long term, redevelop the property in a 
traditional village patterns for mixed 
commercial and residential uses, utilizing the 
entire property.  Peter’s Real Estate 

Friendly Fisherman Restaurant (08-194) – This seasonal restaurant is connected to the Town 
Center Plaza to the north. The property is 1.1 acres with 131 feet of frontage on Route 6. The 
restaurant is set back approximately 53 feet from the right of way and occupied only about half 
of the entire property with a large open area to the rear. The 1,700-square-foot building was 
constructed in 1954 and is a converted residence with traditional cape-style architecture. 
Parking is located to the front and side of the restaurant but is not well marked or laid out. There 
are two large curb cuts off Route 6 and minimal landscaping along the frontage. 

Recommendations: 

 Consolidate curb cuts, create shared 
access with Town Center Plaza, and allow 
for safe and controlled internal access. 

 Reorganize parking in front and relocate the 
majority to the side and rear of the 
restaurant. 

 Expand outdoor dining in front and on the 
side of the building. 

 Install sidewalks and street trees along 
Route 6 frontage. 

Open Parcel (08-195) – This vacant property on the 
east side of Route 6 just north of the Friendly 
Fisherman Restaurant has excellent potential for senior and workforce housing. It abuts 
Brackett Landing to the east and a future access to this parcel is shown on the subdivision plan. 
Expanding affordable residential development onto this parcel and making an internal 
connection between Route 6 and Brackett Road would be beneficial to the Village Center Core 
Area. 

Friendly Fisherman Restaurant 

Residential Property (08-201) – This 3-acre parcel on Route 6 just south of Fleming’s Donuts 
includes an old colonial-style house built in 1920. This property has good potential for limited 
commercial use such as a bed and breakfast or additional senior or workforce housing. 

Flemings Donuts and Bakery (08-202) – This recently converted residence is located on the 
east side of Route 6 just south of Willy’s Gym and Conference Center. The bakery expansion is 
offset to the rear of the former residence and is an attractively designed 1½-story building with a 
front porch and metal roof. It is a model for new commercial development in the Village Center. 
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A small curb cut provides access to Route 6 and some parking in front of the bakery building. 
An additional access is provided from Willy’s Road for 
a larger parking lot behind the building.  

Recommendations: 

 Maintain existing landscaping and install 
street trees and a sidewalk along the Route 
6 frontage. 

 Install an outdoor terrace in front of the 
bakery building for outdoor dining. 

 Flemings Donuts and Bakery 

Willy’s Gym World Wellness and Conference Center (05-128B, 126A, 127A; 08-196, 197A, 
198A, 199A, and 200A) – This large complex serves as the northern gateway into the Village 
Center core. The facility has become a popular place for various local activities and includes the 
following tenants: 

 Willy’s Gym 
 Willy’s Wellness and Conference Center 
 Hungry Tiger Café 
 Golden Tiger Martial Arts Studio 
 Cape Cod Rehabilitation Center 
 Self Storage 
 Underhill Attorney Office 

Collectively, these properties amount to just over 10 
acres with 184 feet of frontage on Route 6. Five of the 
parcels are currently vacant and have potential for 
limited commercial and residential uses. Additionally, a 
significant amount of land along the Route 6 frontage is 
open and could be used for infill development. The facility also has direct access to the Cape 
Cod Bike Trail. 

Willy’s Gym 

Recommendations: 
 Encourage infill development on the vacant parcels and along the frontage with 

limited commercial uses (such as medical and professional offices), additional 
recreational uses, workforce housing, and senior housing. 

 Reorganize parking lots and internal circulation to improvement efficiency and safety. 
 Install sidewalks and street trees along Route 6 and connect to the facilities and 

Cape Cod Bike Trail with internal pathways. 
 Install gateway treatments such as welcoming signs and monuments to create a 

sense of arrival for travelers heading south on Route 6. 

The Real Estate Company (05-125) – This attractively converted 1960 cottage is located just 
north of the Underhill Attorney Office. The 0.5-acre parcel has 147 feet of frontage on Route 6 
with two large curb cuts and internal access to the adjoining properties to the north and south. 
The building is set back about 147 feet and parking is located in front. 
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Recommendations: 

 Consolidate curb cuts and create shared 
access with the Willy’s Gym property to the 
south. 

 Maintain internal access to adjoining 
properties. 

 Reorganize the parking area and coordinate 
with the Underhill office to the south. 

 Install street trees and sidewalks along Route 
6 frontage.  

The Real Estate Company 

3.4 Commercial/Light Industrial Redevelopment Area 

The Commercial/Light Industrial Area encompasses the properties on Holmes Road, the 
McGregor property, Atlantic Oaks Campground, and the Eastham Transfer Station. Collectively, 
there are 23 parcels totaling approximately 50 acres. Currently, there are 22 buildings in this 
future land use district totaling about 75,000 square feet. 

Future Opportunities  

There is good potential for new development and redevelopment in the Commercial/Light 
Industrial Area to expand the local economic opportunity for a variety of businesses. The 
primary goals for this future land use district are as follows: 

 Serve as the community’s primary employment center with a mix of high-quality, 
moderate-to-larger commercial office buildings, service and trade industries, and 
light manufacturing uses. 

 Facilitate general economic development activities and local entrepreneurship 
through business development incentives, infrastructure support, and flexibility in 
regulations. 

 Provide safe transportation access and, where necessary, buffering from 
surrounding land uses where potential conflicts exist. 

 Create a high-quality working environment for local employees and investment 
opportunity for employers. 

Key Properties 

Holmes Road Enterprise Area (08-166 through 186) – Holmes Road serves as a major local 
employment center with approximately 18 businesses currently in operation. Current business 
tenants include: 

 Harvey’s Auto Service 
 Paul D. Berry & Sons Trucking 
 Lower Cape Heating and Sheet Metal 
 Connors Car Service 
 Wheaton Interstate Agent 
 Magnum Moving and Storage 
 Misty Hill Landscape Design 
 Anderson Plumbing and Heating 
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 CJ’s Garage 
 Nickerson Services Center  
 Budro’s Auto Electric 
 Farrell Electric 
 Pate Construction 
 Hog Root Wood Working Company 
 Sullivan Construction 
 Dana Gumley Picture Framing 
 Lower Cape Home Service 

Most of these businesses are located in one- and two-story metal buildings with limited 
landscaping and undefined parking areas. Many properties have open curb cuts and storage in 
the front yard area. There are a few remaining infill parcels for development. 

Holmes Road is privately owned and in poor condition. There 
are currently no streetscape enhancements or sidewalks. The 
only access point is onto Brackett Road which can be congested 
during peak season and creates a mix of truck traffic with 
vehicle and bike traffic. 

Recommendations: 

 Consider making Holmes Road a town road to allow 
for further access to other properties to the south, 
upgrades to the road base, streetscape 
improvements, and a sidewalk on the west side. 

 Work with property owners to facilitate on-site 
landscaping and parking improvements. 

 Provide access to the Purcell property for future 
connection to the Village Center and the Cape Cod 
Bike Trail. Holmes Road Ground Sign 

 Evaluate potential extension of the roadway to Route 6 through the Main Street 
Mercantile Plaza and adjacent to 
Eastham Commons. 

 Consider other infrastructure 
improvements such as a small 
sewerage treatment plant and water 
system to service the district. 

 Market Holmes Road and adjacent 
commercial/industrial properties as 
the Eastham Business Park and 
provide opportunities for small and 
medium light industrial, service, and 
trade industries. 

 Establish a business incubator for 
local entrepreneurs. 

Holmes Road looking south 

McGregor Property (08-134A) – This property is located at south end of Homes Road. It is a 
large, developable parcel (20.7 acres) with good potential for several uses including light 
industrial, commercial office, residential, and municipal facilities (such as a small sewer package 
treatment plant and water treatment facility). Currently, the property does not have rights to use 
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Holmes Road leaving the only access to Brackett Road by the power lines adjacent to the Cape 
Cod Bike Trail. This is not a suitable access road for commercial and industrial uses. 

Recommendations: 

 Work with the property owner to establish suitable access including the potential for 
Holmes Road to become a town road with improvements. 

 Assist the owner in creating concept plans for development, which might include 
commercial and light industrial space for local businesses, particularly in the trades, 
arts, light manufacturing, and medical sectors. 

 Evaluate the potential for assisted and unassisted senior housing as well as 
workforce housing on selected areas of the property. 

 Evaluate the potential for the future placement of a small water and sewer treatment 
facility on the property that would service the Village Center Core Area. 

 Make future connections between this property and Route 6 to redistribute and 
disperse traffic away from the Route 6 and Brackett Road intersection. 

 Evaluate the potential for a roadway connection to the Eastham Transfer Station by 
creating an underpass for the Cape Cod Bike Trail. 

Atlantic Oaks Campground Sites (8-126) – This campground is sited on a 9.3-acre parcel and 
is accessed by the adjacent campground office and store parcel on Route 6. If the property 
owners choose to redevelop the property in the future, it has good potential for a business park 
with possible connections to the McGregor property and Holmes Road to the north. It also has 
good potential for moderate-density housing with access to the bike trail.  

3.5 North Gateway Area 

The North Gateway Area is centered on Route 6 from T-Time Family Sports Center to the 
Viking Shores Motor Lodge at the intersection of Nauset Road (approximately 2,400 feet along 
Route 6). The area serves as the northern entrance to the proposed North Eastham Village 
Center and creates a first impression for travelers heading south on Route 6. There are an 
estimated 41 parcels in this land use area totaling approximately 50 acres. Most of the 
properties on the west side of the highway are in residential use and have little or no potential 
for future redevelopment. However, there are several parcels on the east side of Route 6 that 
have development or redevelopment potential for limited commercial, residential, or mixed-use 
opportunities. 

Future Opportunities 

The primary goals of the North Gateway Area are as follows: 

 Serve as the formal entrance into the Village Center for local residents, Outer Cape 
residents, and visitors. 

 Create a sense of arrival through the installation of gateway features and consistent 
streetscape enhancements to portray a high-quality environment. 

 Provide for infill development and redevelopment that reverses the trend of 
commercial strip development through attractive design and appropriate site 
planning. 

 Create a safe, convenient, and attractive environment for pedestrians and bicyclists. 
 Provide for convenient vehicle access to other districts within the NEVC Project Area 

and between adjoining properties.  
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Key Properties 

Viking Shores Motor Lodge (05-013) – This 
seasonal hotel was built in 1974 and is located 
on the north side of the intersection of Route 6 
and Nauset Road. The property is well 
maintained and landscaped. Only a small 
portion of the hotel is visible from the highway. 
Viking Shores is the primary property in the 
Northern Gateway to the Village Center District. 
The town should work with the state and 
property owner on the installation of gateway 
features such as welcome signage and 
monuments. 

Captain’s Quarters Motor Lodge (05-120A 
and 120D) – This seasonal motel was built in 1982 and is located on the east side of Route 6 
just south of Railroad Avenue. The motel includes five separate buildings containing 75 rooms. 
The property is approximately 6.5 acres and borders the Cape Cod Bike Trail. The property was 
186 feet of frontage along Route and the primary building sits about 200 feet from the roadway. 
There are some attractive mature trees and landscaping along the frontage that are well 
maintained. The motel is in average condition. In the long-term, this property has good potential 
for redevelopment. Potential uses might include assisted or unassisted senior housing. 

View of Route 6 from Viking Shores Lodge 

St. Aubin Nursery and Landscaping (05-123) – This converted residence is located on the 
east side of Route 6 just north of T-Time Family Sports Center. The property is approximately 
2.58 acres and the historic building has been carefully restored and maintained. St. Aubin 
serves as a model for residential reuse. 

T-Time Family Sports Center (05-124) – This 
seasonal facility was built in 1970 and is located on 
the east side of Route 6 just north of Willy’s Gym. It 
includes a golf range, miniature golf, batting cages, 
and a game room. Overall, the facility is in poor 
condition. The property is 10.7 acres with 451 feet of 
frontage on Route 6. The property borders the Cape 
Cod Bike Trail to the rear, and a wide green strip 
separates the parking lot from the highway in front of 
the building. There are no street trees and only 
minimal landscaping on site. The property has 
excellent potential for redevelopment for mixed-use 
development, including limited commercial, workforce 
housing, and senior housing. 

T-Time looking north 

Penny House Inn (05-160) – This bed and breakfast was originally a single-family home built in 
1700 and is one of the oldest buildings in the project area. The property is located on the west 
side of Route 6 just north of Bayside Drive. The home has been beautifully restored as a B&B 
and it serves as a model for similar type projects.  
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3.6 Village Neighborhood Area 

The Village Neighborhood Area (VNA) includes all of the primarily residential areas contained 
within the project area. For the most part, these properties are within a mile of the proposed 
Village Center Core Area. There are an estimated 1,320 parcels in the VNA of which 1,057 
(80%) are in single-family use. Additional, an estimated 16 parcels are used for duplexes, 79 for 
multifamily and condominium residences, 6 for commercial/industrial purposes, 23 publicly 
owned parcels, and 8 parcels are used by chartable or religious organizations. There are 
approximately 133 open parcels totaling 130 acres that have potential for additional residential 
development. 

Future Opportunities 

The primary goals for the Village Neighborhood Area are as follows: 

 Serve as the primary market for and beneficiary of the new Village Center. 
 Foster a sense of pride and social value in living within a neighborhood anchored by 

the Village Center.  
 Provide for easy, safe, and attractive access to the Village Center by foot, bicycle, or 

vehicle through infrastructure improvements. 
 Create visual and physical connections to the Village Center though gateway 

treatments and streetscape improvements. 
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